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Doing your job as a supervisor or team leader is a kind of routine. You perform this position to 
the best of your ability, that is for sure. But there is a lot of work pressure and many things are 
happening in your organization. You are wondering: what can I do to become more effective? 
You already have your strengths, but how can you perform better on topics that are relevant, but 
are not directly your part of your function or activities? 
 
Besides management of the company, also your employees and customers are making more and 
more demands. How do you deal with this? We offer you a short practical Supervisor Refresher 
Course, with relevant topics and focus on your daily work. So "low theory", high practice"! 
 
Objective: 
After the refresher course you have (new) practical guidelines, tools and scripts, which will help 
you to act more effective. You have been able to reflect your 'management' style, the way of 
working and you have received feedback which makes you stronger. You will feel more secure 
and confident in your role; refreshed and motivated! 
 
Content program: 
Workshop 1. Better Teamwork, Better Performance. 

• Focus on Key Performance Indicators; what is your steering wheel? 

• How to delegate; prevent ‘monkeys’ to come back on your shoulder 

• Briefing & de-briefings; about red-flags and early-warnings 

• Problem solving; analyzes and actions. 
 
Workshop 2. Be a good communicator, deal with (under)performers. 

• Effective (non-verbal) communication; how to influence behavior positively 

• One on one with underperformers; the power of ‘read back’ 

• Get things done and improved; setting priorities 

• Reduces waste and add more value to customers; prevent (and deal with) customer 
complaints. 

 
Both lessons are divided into 20% (refresher) theory and 80% practical cases, assignments and 
role plays. Daily work practice of the participants and their inputs, questions, cases, and dilemmas 
are leading. 
 
 
 
 

Supervisor Refresher Course (8 hours) 
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Target Group: 
Participants who already have followed the Supervisor Development Training and Coaching 
Program at QESH Services* and supervisors, team leaders, managers who want to refresh their 
(people) management skills. 
 
*Please read your folder with modules again and take this with you to the refresher course if you 
have followed the Supervisor Development Training. 
 
Before the refresher course starts, each participant will receive an email with the invitation to 
formulate some cases/questions. 
 
Trainer Frank Verberne: 
He is (interim-) change manager, strategic business consultant, trainer/coach, and entrepreneur 
for 25 years. He worked for many different small- and big (international) companies in industry, 
commercial services, health, and government. For two years, Frank is partner at QESH Services 
N.V. He provides training and business coaching on the subjects Leading Change, Business 
Improvement, People Performance and Lean Management. 
 

Important note: 
As a training location, we take all possible measures during our training to prevent Covid-19. Our 
maximum group size is 8 participants per training. In addition, everyone wears a mouth mask, 
hands can be disinfected regularly, and everyone must fill in a contact tracing form. 
 

 

                         
                           Dates: 
                         September 9th and 16th, 2021 
 
                         Duration:                        8 hours (2x 4 hours) 
                         Time:    From 1 pm till of 5 pm  
                         Language:                       English 
                         Location:   QESH Services, Barcadera 135 Aruba 
                         Total cost:              AWG 495,- per person (payment in installment possible) 
  
                         Including:                       Online certificate of participation, drinks and snacks 
 
 


